
 
 

NSFA Fourth Annual Conference  ��� �   March 25-27, 2009  �   Marriott Solana – Westlake, Texas 
��� �  Registration , Wednesday, March 25, 2009, 11:00 am-5:00 pm 

����  Pre-Conference Sessions , 1:00-4:00 pm 
  

Title Presenter 
 

Organizing a NEW Education Foundation 
If your school district is considering an education foundation, Dr. 
Elaine Free, a consultant with more than a decade of experience 
working with school districts and foundations and author of A 
Guide to Education Foundation Policies and Procedures will 
provide information to assist you in the process.  The focus of the 
session will be the sequential steps involved in organizing a 
foundation, from identifiying the funding priorities to conducting 
the Founding Donor Campaign.  Bring your questions and learn 
how to start an education foundation! 
Salon F 

 
 

Building Funding Capacity 
 for an Existing Foundation 

Jim Holdman, a mentor, advisor, consultant and volunteer for 
colleges and community organizations for over a quarter of a 
century, is the creator of the Integrated Financial Development 
System.   It is considered by financial experts to be the most 
comprehensive, logical and effective development program today.  
Come roll up your sleeves and learn how to approach major 
donors in your network and increase giving to your foundation. 
Salon E 
 
 
 
 

Board Recruitment and Development 
Frank Merrick, a 20 plus year veteran, of non-profit board work will 
present a Board Development Process known as OREO.  This 
process will show non-profits, both big and small, how to 
guarantee a great Board of Trustees.  Participants will also be 
shown how OREO can enable organizations to identify the talent 
they desire based on their current and future needs.  Frank will 
also cover Best Practices for High Performing Boards and review 
several Case Studies on Governance. 
Salon G  

 
Starting a Planned Giving Program 

 for your Foundation 
In this session, planned giving consultant, Suzanne Mineck, will 
share the essential components you need to run and grow a 
successful gift planning program. Participants will discuss the 
following: 

·  Resources needed to set up a program 
·  Marketing best practices 
·  How to find and prioritize gift planning prospects 
·  Donor cultivation and stewardship strategies 
·  Setting realistic goals and managing expectations 

Salon H 
 

                                

 
 

Elaine Free , Ed.D., Education Foundation 
Consultant, Successful Ways, Inc.  
 
             

        
 

Jim Holdman , President and Senior Consultant, 
IFDS, Inc. 
 

 
 
 
 
 
 
 
 
 
Frank Merrick , President of 

Foundation Management, Inc., Vice President of 
The Merrick Foundation, and President of Ward 
S. Merrick, Inc. 
 
 

 
 
Suzanne Mineck , Planned Giving Consultant, 
The Stelter Company 



THURSDAY, MARCH 26, 2009 
  

Registration Desk Open ~ 7:00 a.m. – 5:00 p.m. 
 
 

8:15 a.m. – 9:00 a.m. 
Coffee/Juice 
 

1st Floor Vendor Area 

9:00 – 10:15 a.m. 
First General Session/Welcome 
 
 

Grand Ballroom 
 
“It Takes Commitment”  
 
Chad Hennings , Air Force 
Officer and Distinguished Pilot, 
Three-Time Super Bowl 
Champion with Dallas Cowboys 
 
 
 

10:20 a.m. -10:40 p.m. 
Refreshment Break and Vendors 

1st Floor Vendor Area 
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10:45 a.m. – 12:00 p.m.  
Concurrent Session I      
        Administration & Finance 

Salon A 
Development & Fundraising 

Salons B-C 
Marketing & Public Relations 

Salons F-G 
Programs 
Salon H 

Board Empowerment 
 
Frank Merrick,  President of Foundation 
Management, Inc., Vice President of The 
Merrick Foundation, and President of 
Ward S. Merrick, Inc. 
 
Frank Merrick, a 20 
plus year veteran, of 
non-profit board work 
will present a Board 
Development Process 
known as OREO.  
This process will 
show non-profits, both 
big and small, how to 
guarantee a great Board of Trustees.  
Participants will also be shown how 
OREO can enable organizations to 
identify the talent they desire based on 
their current and future needs.  Frank will 
also cover best practices of high 
performing boards. 
 
 
 
 
 
 
 
 

Discovering the Secret Giver  
 
Suzanne Mineck , Planned Giving 
Consultant, The Stelter Company 

 
 

The Stelter Company 
combined forces with 
the nationally 
renowned research 
firm, Selzer & Co., Inc. 
to provide ground-
breaking research into 
who names charities in their wills, when 
and why. Our discovery? The audience 
that most gift planners target today may 
represent only the tip of the iceberg.  
 
In this presentation we will provide a 
summary of the results of this 
enlightening research and speak to the 
ways in which nonprofits may need to 
rethink conventional wisdom and 
current practices. We'll introduce a new 
formula for approaching prospects, 
including targeted marketing strategies, 
ideas for casting a wider net without 
busting your budget, and insight on how 
best to measure results. 

 

Fundraising with Your Heart and Your 
Head 

 
Larry Goddard , Executive Director, Tyler 
ISD Foundation 
Catherine Harrison , Vice President of 
Programs, Tyler ISD Foundation 
Carol Foley , Board Member, Tyler ISD 
Foundation 
 
This presentation from two 
board directors and an 
executive director will 
demonstrate how to find 
success by improving 
community image and 
effective communication for 
your education foundation.  
Be trained on how 
a campaign theme 
of “We Believe” 
created 
community-wide 
excitement about 
a school district 
and changed the 
direction of their 
education 
foundation.  Effective marketing tips, clever 
event ideas, and proven steps towards 
success will be presented. 
 
 
 

Visionary Programs Make a Difference for 
Students: It Takes a Community to Build a 

Foundation 
 
Allison Miller , Executive Director, Frisco 
Education Foundation 
Terri Cook , Director of Public Relations, La 
Porte Education Foundation 
 
Thinking “outside the box” 
helped the Frisco ISD and La 
Porte ISD Education 
Foundations—with the strong 
support of their communities-- 
to develop successful large-
scale programs for enhancing 
the education of students.  
Frisco’s Mindbender 
Academy, a summer camp for 
middle school students, 
sparked the interest of area 
corporate partners such as 
Raytheon because of its 
focus on math, science, 
technology, and engineering.  
The summer of 2008 was the inaugural year 
for Mindbender Academy, attracting over 140 
students.  La Porte ISD’s  global studies 
exchange program, also supported through 
Foundation and business/industry donations, 
sent 20 high school students to China in the 
spring of 2008, hosted 24 students from China 
in February 2009, and is preparing for another 
student trip in June 2009.  Learn how both 
Foundations garnered support for their 
projects and provided expanded opportunities 
for students in their districts. 
 

12:15 – 1:15 p.m. 
Networking Lunch 

Grand Ballroom 
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Concurrent Session II 
1:30 – 2:45 p.m. 

Administration & Finance 
Salon A 

Development & Fundraising 
Salons B-C 

Marketing & Public Relations 
Salons F-G 

Programs 
Salon H 

 
Endowment Management & 

Investment Options 
 
Cary Clayborn, Vice President, 
Bernstein Global Wealth Management 
Darrell Slabaugh, President, TSFA  
Tom Caperton, Senior Partner, TFV 
Group 

 
This session will offer tips on how to 
manage your endowed 
assets to build trust with 
donors and maximize 
the potential earnings 
for your programs.  
Darrell Slabaugh, 
president of the TSFA 
Board, Tom Caperton, 
senior partner of TFV 
Group and Cary 
Clayborn, Vice 
President of Alliance 
Bernstein will address 
management issues,  
investment options and 
discuss ways to 
strengthen your 
foundation through wise 
financial management. 
 

 
Grant Seeking in THIS Economy 

 
Karla Sartin , Development Consultant, 
Quantified Consulting, Inc. 
 
With the economic 
downturn, what 
makes for winning 
proposals in THIS 
economy   Matching 
your program to 
funders' priorities is 
crucial, when the 
stock market is wiping out gains daily. 
While we all hope to see the hey days 
when funders were increasing giving 
each year, we have to cope where we 
are. Along with reviewing the issues of 
where we are now, we'll look at how 
some Education Foundations are 
actually finding strategically focused 
successes. 
 
 
 
 
 
 
 
  
 
 
 
 
 
 

 

 
You’ve Built a Website, Now Let’s Build a 

Relationship 
 
Jeremy Vanscoy , Account Executive, 
eTapestry 
 
This session explores all the various aspects 
of Web Site and e-mail 
relationship building as 
it is being used in 
today’s charity world. 
We will focus on 
numerous live case 
studies from the on-
line non-profit world. 
The promise of the Internet revolutionizing 
the development office and the art of 
fundraising is now upon us. Come listen to 
one of the pioneers of this enabling 
technology cut through the hype and explain 
what does and does not work. You will be 
surprised at how simple it can be! Actual 
examples of breakthrough usage and results 
within this exciting new arena will be 
illustrated. Learning Outcomes (Participants 
will): • Be familiar with numerous E-
Philanthropy and Web Based tools and 
techniques • Be familiar with current 
research on these tools and techniques in 
our sector • Learn how exciting and fruitful 
the use of Web based functions and 
procedures can be to building relationships 
and increasing fundraising outcomes. 
 

 

 
Buildings, Buses and Baby Grands: 

Real Foundation Support Stories 
 

Steve Newman , Past President, Jefferson 
City Public Schools Foundation 
Sheryl Franke , Director, Lee’s Summit 
Educational Foundation 
 
Practical lessons from 
seasoned professionals 
will help you learn how  
to reach out to your 
community with a 
compelling story and gain 
financial support for 
student programs. These 
foundation stories 
support and align with a 
Foundation or district 
plan and produce 
significant results. 
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3:00 – 4:15 p.m. 
Concurrent Session III 

Administration & Finance 
Salon A 

Development & Fundraising 
Salons B-C 

Marketing & Public Relations 
Salons F-G 

Programs 
Salon H 

 
Life Settlements’ Alternative 

Investment for Education Foundations 
 

Tom Caperton,  Senior Partner, TFV 
Group 

 
Major institutional 
investors expect 
exceptional returns with 
minimal risks in their 
portfolios.  Education 
Foundations can have 
the same “institutional 
caliber” portfolio through 
a relatively new asset class.  Learn about 
the legal bases, structure, security and 
regulations of this new investment 
uniquely suited for foundations. 

 
Staff Campaigns - The Road Map to 

Success 
 
Bonny Schulenburg , Executive 
Director, Ysleta Education Foundation 
Traci Skalberg , Executive Director, 
Grand Island Education Foundation 
 
Want to jumpstart your 
education foundation? 
Start at home. The 
internal stakeholders 
(school staff and board 
members) are the 
cornerstone support for 
your work. The rate of 
financial investment by 
staff will reap large 
dividends in your 
community. Learn how 
the Ysleta Education 
Foundation and the 
Grand Island 
Education Foundation 
created a staff giving 
program that has resulted in a high staff 
giving ratio generating significant 
dollars. Whether you have a staff of 100 
or a staff in the thousands, this seminar 
will provide you a road map to success 
for your internal campaign. 
 
 

 
Social Media for Foundations 

 
Terry Morawski , Director of 
Communications, Mansfield Independent 
School District 
 
More and more 
organizations are using 
social media tools like 
Facebook, MySpace, 
Twitter and LinkedIn to gain 
supporters and raise funds. 
In this interactive session, 
attendees will learn 
innovative strategies they can take home 
and implement right away. 
 

 
Creative Programs for Challenging Financial 

Times 
 
Sharon Henry , Executive Director, Prince 
William County Public Schools Foundation 
Erik Johnson, General Manager, cubeless, 
Sabre Holdings 
 
To increase family involvement in their students’ 
education, the 
Prince William 
County Public 
Schools Education 
Foundation funded 
SchoolFusion, a 
Web-based parent 
communication tool. In an effort to supplement 
individual school budgets and create a common 
look and feel for all 88 PWCS school Web sites, 
the Foundation decided to adopt SchoolFusion 
as their capital project for 2008-11. Details about 
how this project was funded by the Foundation 
will be the focus of Sharon Henry’s presentation. 
 
Cubeless is a technology 
platform that allows 
teachers, administrators 
and staff to collaborate, 
share best practices and 
mentor each other in a 
secure and private 
environment. Research 
shows that improved educator collaboration 
is one of the best ways to increase teacher 
satisfaction and retention, improve student 
achievement and raise lower performing 
schools, results that are attractive to 
donors. 
 

4:30 – 6:00 p.m.   
Networking Reception Sponsored by 
NSFA, TSFA & Successful Ways, Inc. 

1st Floor Vendor Area 
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Registration ~ 7:00 a.m. -12:30 p.m. 
7:00 – 8:00 a.m.  
Breakfast Buffet 
Grand Ballroom  

Round Tables 
Grand Ballroom 
7:15-8:00 a.m. 

 
�  Board Membership , Dawn Parnell, Director, Killeen ISD Education Foundation 

 
�  Marketing Your Foundation , Suzi Pagel, Director of Corporate & Community Development, Midway ISD 

 
�  Successful Foundation Dynamics in a Rural School Di strict , Valerie Foster, Executive Director, Sanger Education Foundation 

 
�  Selecting Donor Software for Your Foundation , Andrea Luchini, Foundation Manager, Carroll County Public Schools Foundation 

 
�  Application Assessment: Utilizing Rubrics and Volun teers , Margaret Harsch, Operations Director, McKinney Education Foundation 

 
�  Taking Your Foundation to the Next Level , Susan Sweeney, Executive Director, California Consortium of Education Foundations 

 
�  Weathering the Current Economy : Tools for Local Education Foundations, Donna Elder, Assistant Professor, National University 

 
�  Connecting School Administration to Foundations , Wayne Padover, Associate Professor, National University 

 
�  Starting a Statewide Organization of Education Foun dations, Liz Stokes, President, Connecticut Consortium of Education Foundations 

 
�  Leveraging Alumni Relations – Using Online Communic ations to Get the Job Done, Mark Franke, President, Realtrix Corporation 



FRIDAY, MARCH 27, 2009 
 

 

8:15 – 9:30 a.m. 
Second General Session 
Grand Ballroom 
 
 

 
               “Foundation Update and Encouragement ” 
 
Jim Collogan 
Interim Executive Director 
NSFA 
 
    

                                                   Greg Young       
                                                   Senior Portfolio Manager 
                                                   Bernstein Global Wealth Management  
 

  JJ Baskin  
                                                  Founder and Executive Director 
                                             Educat ion Capital 
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9:45 -11:00 a.m. 

Concurrent Session IV 
Administration & Finance 

Salon A 
Development & Fundraising 

Salons B-C 
Marketing & Public Relations 

Salons F-G 
Programs 
Salon H 

 
The New IRS Form 990:  A Guide 

to Prudent Foundation Operations 
 
Thomas Muir , CPA, CFP, Principal of 
Rench and Muir Financial Advisors, Inc. 
 

With a   With a difficult economy, 
charitable dollars may 
be tight.  Make sure that 
one of your foundation’s 
most public documents 
paints your organization 
in a positive light.  This 
program will discuss 
some of the key structural changes to the 
Form 990 and delve into the governance 
issues raised on the new form.  See if 
your foundation can answer positively the 
operational and governance questions 
posed on the new Form 990 and what 
changes to your policies and procedures 
might be necessary. 
 

 
Effective Foundation Continuum: A 

Three-Step Process to Sustainability 
 

Jodi Sweeney , Consultant, The 
Sweeney Group 
Laurie Cromwell , Consultant, 
Foundation Innovation 
Milli Christener , Ph.D., Consultant, 
Foundation Innovation 
 
Utilizing best practices 
to establish an 
education foundation is 
critical; however, 
ensuring that the 
infrastructure is in 
place for long-term 
sustainability 
may be the 
most important 
consideration. 
All nonprofits 
transition 
through stages 
that either propel them forward or pull 
them back. This session will introduce a 
carefully orchestrated three-part system 
that outlines the infrastructure needed 
to help your organization succeed. You 
will learn about the fundamentals 
needed to be in place as well as the 
process to transition from a simple 
annual campaign to a campaign raising 
a $1 million or more." 
 

 
Community-Wide Surveys:  Do You Have 

a Pulse? 
 
Debra Smith , Executive Director, North 
Platte Public School Foundation 
 
Take the pulse of your 
community by doing a 
community-wide survey 
regarding your foundation and 
their past and future plans.  
By learning more about the 
process of surveying a 
community you will be able to 
learn the benefits of getting the pulse of your 
community. Discussed during the 
presentation will be the three phases of a 
project of this type: initial planning and 
development, survey of community and 
analysis and use of information obtained. 
 
 
 
 
 
 
 
 
 
 
 

 

 
Visionary Programs Make a Difference 
for Students: It Takes a Community to 

Build a Foundation 
 
Allison Miller , Executive Director, Frisco 
Education Foundation 
Terri Cook , Director of Public Relations, 
La Porte Education Foundation 
Dennis Engelke , CoServe Electric 
 
Thinking “outside the box” 
helped the Frisco ISD and 
La Porte ISD Education 
Foundations—with the 
strong support of their 
communities-- to develop 
successful large-scale 
programs for enhancing 
the education of students.  
Frisco’s Mindbender 
Academy, a summer camp 
for middle school students, 
sparked the interest of 
area corporate partners 
such as Raytheon because 
of its focus on math, 
science, technology, and engineering.    
La Porte ISD’s  global studies exchange 
program, also supported through 
Foundation and business/industry 
donations, sent 20 high school students to 
China in the spring of 2008, hosted 24 
students from China in February 2009, 
and is preparing for another student trip in 
June 2009.  Learn how both Foundations 
garnered support for their projects and 
provided expanded opportunities for 
students in their districts. 
 
Dennis Engelke of CoServe Electiric will 
give a corporate perspective of why his 
company provides financial support to 
education foundations for programs like 
these. 
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11:15 a.m. – 12:30 p.m. 
Concurrent Session V 

Administration & Finance 
Salon A 

Development & Fundraising 
Salons B-C 

Marketing & Public Relations 
Salons F-G 

Programs 
Salon H 

 
The New IRS Form 990:  A Guide 

to Prudent Foundation Operations 
 

Thomas Muir , CPA, CFP, Principal of 
Rench and Muir Financial Advisors, Inc. 
 

a   With a difficult economy, 
charitable dollars may 
be tight.  Make sure that 
one of your foundation’s 
most public documents 
paints your organization 
in a positive light.  This 
program will discuss 
some of the key structural changes to the 
Form 990 and delve into the governance 
issues raised on the new form.  See if 
your foundation can answer positively the 
operational and governance questions 
posed on the new Form 990 and what 
changes to your policies and procedures 
might be necessary. 
 

 
Major Gifts: Board Roles that Get 

Results 
 
Guy Adams , Consultant, Gonser 
Gerber Tinker Stuhr, LLP 
 
In an effective major 
and planned gifts 
program, before gifts 
can be solicited, 
prospects must be 
identified and their 
interest and potential 
cultivated.  This 
presentation will include sections on: (1) 
understanding the major gifts process 
and team; (2) setting clear priorities; (3) 
establishing a marketing plan; (4) Board 
members as volunteer leaders in 
making and securing major and planned 
gifts; (5) identifying and influencing 
major and planned gifts; (6) researching 
and evaluating prospective donors; (7) 
defining and understanding cultivation; 
(8) recipe for cultivation; and (9) visit 
fundamentals.  The presentation will 
include success stories which combine 
both the theoretical and practical. 
 
 
 
 
 
 

 

 
Gold Mine in Excel:  How to Gather, 

Organize and Uncover Giving Potential 
with the Data You Have Around You  

 
Brian McMeley , Consultant, PYXIS 
Marketing 
Mary Jane Driscoll , Development & Alumni 
Relations, Lindbergh School District 
 
What "fundraising gold" 
exists in the Excel files 
floating around your 
Foundation?  And, what 
should you do with them, 
once you find them? If you 
have one, should you keep 
these records in your Donor 
Database system?  Learn 
how the Lindbergh 
Education Foundation and 
Pyxis Database 
Fundraising addressed 
these questions and set the 
stage for annual – and 
even major gifts. 

 
Understanding Donor and Donor 

Capacity 
 

Margaret Harsch , Operations Director, 
McKinney Education Foundation 

 
Learn how your 
successful programs can 
keep donors engaged 
and educated by 
involving them in 
committees and keeping 
them informed about 
your foundation’s 
challenges and successes.   Continuing 
involvement can 
stimulate passion, advocacy and 
motivated leaders whose investment 
becomes more than just the dollars they 
have given.  Margaret Harsch 
directs and manages the programs of the 
McKinney Education Foundation. 
 

12:45 – 2:00 pm        
Networking Lunch 

Grand Ballroom  
  

 
 
 



 
Vendors and Sponsors: 

 
Alumni Channel 

Auction Pay 
Backpack Gear Inc 

Bernstein Global Wealth Management 
Cascade Data Solutions 

Developing Solutions- E-Foundation Solutions 
Education Funding Group 

e-Tapestry 
Foundation Innovation 

Gonser Gerber Tinker Stuhr LLP 
GIFTS Fundraising LLC 

Harris Connect 
Major Saver 

Nelnet FACTS Management & Snitily Carr Advertising 
NSFA 

Pyxis Marketing 
Quantified Consulting, Inc 

Relatrix Corp 
Successful Ways Inc 
The Stelter Company 

Texas School Foundation Association 
Texas School Public Relations Association 

TFV Group 
 
 
 


